HE ARA HONOHONO - PATHWAYS TO MANA WHAKAHONO

TE KAUNIHERA

RANGAHAU

« Me marama mena ranei e hiahia ana nga iwi, nga hapu ranei i to
rohe, i to takiwa hoki ki te whakawhanake i nga whakaaetanga Mana
Whakahono.

« Me marama ki te ahua ka pahekoheko pea tétahi Mana Whakahono a
Rohe ki nga tuhinga me nga whakaaetanga o naianei.

NGA IWI/HAPU

RANGAHAU

« Whakamahia te taputapu Te Timatatanga: Scoping a Mana Whakahono
agreement hei tautohu i te take, i nga hoa patui, i nga take matua, tae
atu ki te whai whakaaro ki te aronga kiritopu.

« Whakamahia te taputapu Te Horopaki: Understanding your existing
agreements hei whai whakaaro ki te ahua e taea ana nga tuhinga, nga
whakaaetanga ranei o naianei te whakapakari.

KAHOKI Wha
QNS\DERATIONS FOR 1Wi/Hj 4

RESPOND

i KIA TAKATU
KIA TAKATU « Tautohua nga rauemi hei tautoko i nga whakaaetanga Mana
« Whakamahia He Kupu Arahi: Guidance - Iwi/Hapu hei whakawhiti korero Whakahono.

- Whakawhanaketia he tukanga ki te urupare ki tetahi reta whakaara.

» Whakamahia He Kupu Arahi: Guidance - Councils hei whakamohio ki
nga kaimahi a te kaunihera ratou ko nga kaikaunihera mo te take me
nga haepapa o Mana Whakahono.

WHAKAARA
» Mena e whakaarahia ana e te kaunihera, tukuna tetahi reta ki nga iwi/

ki nga whanau/hapu/iwi.

« Whakarauikatia nga ptkenga, nga rauemi, te putea hoki e hiahiatia ana
hei whakawhanake i to koutou whakaaetanga.

« Whakamahia te taputapu Te Whiriwhiringa: Drafting a Mana Whakahono
agreement kia marama ki nga kiko pea o to koutou whakaaetanga.

« Whai whakaarohia te wa tino pai ki te whakaara ake i tétahi

\}I(v.hakaaet?ngar.] kawhiti kdrero ki te kaunih hapi e hangai ana, ki era atu hoa patui kaunihera hoki, e whakatakoto
+ flla wawe e whakawhiti korero Ki te kaunihera. nei: i nga take matua, i te wa me te wahi o te hui, i te aha atu ano hoki.
WHAKAARA

WHAKAHOKI

« Ka taea e te kaunihera te kowhiri ki te urupare anake ki te mana a-iwi
na ratou i whakaara ake, ki te whakamahio atu ranei ki era atu mana
a-iwi, kaunihera ranei ka hiahia pea ratou ki te whai wahi mai.

WHAKAMENE
« Whakatauria te wa me te tukanga mo te whiriwhiri i tétahi Mana
Whakahono, me te ahua ka whai wahi pea era atu mana ki te tukanga.

WHAKAWHITI KORERO
« Whakaaetia ko ehea nga mana ka uru mai ki te Mana Whakahono.
« Me marama ki te ahua o te rere o nga tukanga o naianei mo te iwi/

« Whakatauria ma wai te whakaaetanga e whakaara, ko wai nga ropu ka
whai wahi mai, 3, mena ranei ka whai te whakaaetanga i nga reo korero
ki nga hapa, ki nga marae, ki a wai ake ranei.

« Tukuna tétahi reta tono ki nga kaunihera e hangai ana, e whakatakoto
nei: i nga take matua, i te wa me te wahi o te hui, i te aha atu ano hoki.

WHAKAHOKI

« Mena na te kaunihera i whakaara ake, whakaaetia te tukanga
ka whakaaetia, te roanga o te wa mo nga whiriwhiringa, me te
whakatinanatanga.

WHAKAMENE

- - _ e hapa.
» Whakatauria te wa me te tukanga r_nqte Whlr.IWhm ! tetah! Mana » Tautohua nga tauira o nga tukanga tikanga tino pai mo to koutou
Whakahono, me te ahua ka whai wahi pea era atu mana ki te tukanga. kaunihera

WHAKAWHITI KORERO

« Whakaaetia ko ehea nga mana ka uru mai ki te Mana Whakahono.

« Me marama ki te ahua o te rere 0 nga tukanga o naianei mo te
kaunihera.

« Whakaritea tetahi whakaaetanga Mana Whakahono hukihuki me nga
tauira 0 nga tukanga tikanga tino pai mo to koutou iwi/hapa.

« Tautohua nga wahanga ‘waiwai’ me nga wahanga ka noho pea hei take
ngawari pea ki a koutou.

« Whai whakaarohia nga tauira nd nga whakaaetanga Mana Whakahono
0 naianei, nd nga Joint Management Agreements, no whakaaetanga ke
atu ranei.

WHAKAMANA

« Me whakaoti te whakaaetanga Mana Whakahono i roto tonu i te 18
marama i te whakaaranga ake mana ka whakaaetia ketia e nga ropu.

» Whakatauhia te tukanga mo te waitohutanga e nga kaimahi kaunihera,
e nga kaikaunihera ranei.

WHAKAMANA « Whakaputaina, whakarewaina hoki te whakaaetanga Mana
« Me whakaoti te whakaaetanga Mana Whakahono i roto tonu i te 18 Whakahono.
Wﬁr?(ma i;[]e whakz;aranga ake mana #a whakaaetLa ketia e nga ropa. He mea awhina ténei taputapu kia marama ai koe ki \ WHAKATINANA
. tauhia te tukanga mo te waitohutan t U, e te iwi ranei. nga hipanga e tatohitia ana i te ara atu ki te waitohu, _ . . . .
: Wh:k:pﬁaiﬁa?wﬁaia?:waionaehoii t0e \l/Jv r?a l?:aeet :ngzpr:aﬁa ?N hak:h sno. ki@te Wl;]ak@atinana hok | et whakaaetznga Mong ND « Tautohua nga rauemi haere tonu hei tautoko i te whakatinanatanga o
Whakahono. E whakaaturia ana e tétahi putanga o te RESPO te whakaaetanga.
WHAKATINANA taputapu nga hipanga ma nga iwi, ma nga hapa, 3, e WHA/(AM CUNSIDERAngNs FOR COUNCILS « Arotakehia nga kaupapa here a-roto me nga tukanga kia hangai mai ki
« Tautohua nga rauemi haere tonu hei tautoko i te whakatinanatanga o te n/hak_iaturia ana e tétahi putanga nga hipanga ma te ENE WHAKM\OK\ te whakaaetanga Mana Whakahono.
whakaaetanga. atniera. : ' . AROTAKE
AROTAKE Yihéahkj:] ;ﬁgaotfa”ﬁ:;aaﬁgiﬂi ilomnhsé\foh?::l?rﬁoklm » Whakaaetia te tukanga mo te arotake i te whakaaetanga ia te ono tau,
« Whakaaetia te tukanga mo te arotake i te whakaaetanga ia te ono tau, i whakahaere ranei. i mua i tera ranei mena he kiko hou hei tapiri atu ki te whakaaetanga.
mua i tera ranei ména he kiko hou hei tapiri atu ki te whakaaetanga. (Taputapu 1o te 4) PAPA
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CONSIDERATIONS FOR IWI/HAPU

RANGAHAU

« Use Scoping a Mana Whakahono tool to identify purpose, partners, and
key issues, including considering a collective approach.

« Use Understanding your existing agreements tool to consider how any
existing documents or agreements could be strengthened.

KIA TAKATU

« Use Guidance to consult with whanau/hapa/iwi.

« Gather skills, resources, and funding required to develop your
agreement.

« Use Drafting a Mana Whakahono tool to understand the possible
content of your agreement.

« Consider the best timing to initiate an agreement.

« Communicate early with council.

WHAKAARA

« Determine who will initiate the agreement, which parties will be
included, and whether the agreement will include delegations to hapd,
marae etc.

« Send a letter of initiation to relevant councils, setting out: key issues,
timing and location of hui, etc.

WHAKAHOKI
« If council has initiated, agree process to be adopted, time period for
negotiations, and implementation.

WHAKAMENE

« Discuss and confirm agreement for the timeframe and process for
negotiating a Mana Whakahono and how other authorities may be part
of the process.

WHAKAWHITI KORERO

« Agree which authorities will enter into the Mana Whakahono.

« Understand how existing processes work for council.

« Prepare a draft Mana Whakahono agreement with examples of best
practice processes for your iwi/hapu.

- |dentify ‘essential’ provisions and provisions that could be areas for
compromise.

WHAKAMANA

« Mana Whakahono agreement must be concluded within 18 months of
initiation, unless parties agree otherwise.

« Determine process for sign-off by hapa or iwi.

« Publish and launch Mana Whakahono agreement.

WHAKATINANA
« Identify ongoing resources to support implementation of agreement.

AROTAKE
« Agree process for reviewing the agreement every six years, or sooner
if there is new content to add to the agreement.

This tool helps you to understand the indicative steps
in the pathway towards signing and implementing a
Mana Whakahono agreement. One version of the tool
shows the steps for iwi/hap, and one version shows
the steps for council.

Use this tool to consider what each step might look
like for your roopii/organisation.
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CONSIDERATIONS FOR COUNCILS

RESEARCH

« Understand whether iwi or hapu in your district and region want to
develop Mana Whakahono agreements.

« Understand how a Mana Whakahono & Rohe could interact with
existing documents and agreements.

PREPARE

« Identify resources to support Mana Whakahono agreements.

- Develop a process to respond to an initiation letter.

« Use Guidance to inform council staff and councillors about Mana
Whakahono purpose and responsibilities.

INITIATE

« If council is initiating, send a letter to relevant iwi/hapt and other
council partners, setting out: key issues, timing and location of hui,
etc.

RESPOND

« Council can choose to respond only to the initiating iwi authority, or
to advise other iwi authorities or local authorities who may wish to
participate.

INITIAL HUI

« Discuss and confirm agreement for the timeframe and process for
negotiating a Mana Whakahono and how other authorities may be part
of the process.

NEGOTIATION

» Agree which authorities will enter into the Mana Whakahono.

« Understand how existing processes work for iwi/hapa.

« Identify examples of best practise processes for your council.

» Consider examples from existing Mana Whakahono agreements, Joint
Management Agreements or other agreements.

SIGNING

« Mana Whakahono agreement must be concluded within 18 months of
initiation, unless parties agree otherwise.

« Determine process for sign-off by council officers or councillors.

» Publish and launch Mana Whakahono agreement.

IMPLEMENTATION

« Identify ongoing resources to support implementation of agreement

« Review internal policies and processes to be consistent with the Mana
Whakahono agreement.

REVIEW
« Agree process for reviewing the agreement every six years, or sooner
if there is new content to add to the agreement.
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